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The CHALLENGE
A Renewed Vision

We desire to be radically
transformed by God into a
people He can use to
transform others.
The End Goal: Transformation
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The CHOICE

v"We Can Go Back to the
Way We Were

v"We Can Stay Like We Are

v'"We Can Boldly Move
Ahead




The CALL — A DNA Shift

v'A Call to Connect Deeply
v'A Call To Grow Deeper

v'A Call to Commit
Sacrificially

v'A Call to Go & Multiply
Rapidly
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CURRENT LOGO
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THE CHANGED LOGO
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CONNECT » GROW » +GO




The Cross
The World
Our Church Name
The Shape
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THE CORE CONVICTIONS
(VALUES)

Intentional Relationships Connect

v" With Jesus — Personal and Corporately — Meaningful and Passionate
— Prayerful Dependence

v" With Others Inside the Church — LifeGroups

v" With Others Outside the Church

Transformed Lives Grow

v’ Spiritual Growth — Deeper in the Word of God & Spiritual Disciplines
v" Vibrant Leadership
v Disciples Reproducing Disciples (Accountability)

Missional Living Commit & Go
v Serve Inside the Church (Ministry Team)

v Serve Outside the Church (Missions)
v Giving of Your Financial Resources, Time and Energy
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THE CHART

Transformation Journey —
Map of Maturing

CONNECT 4




CONNECT

CONNECT YOURSELF AND OTHERS TO

GROW

GROW IN A DEEPENING RELATIONSHIP WITH

CHRIST AND THE CHURCH CHRIST
CLASS 101 CLASS 201

TRANSFORMATION |

MISSION . DISCOVERING MY MINISTRY

MISSIONS COVENANT MINISTRY COVENANT

GO LOMIMIT
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THE CRITERIA

Yourself and Others to
Christ and the Church

v"Worship Services/1st Super Sunday
Nights

v'Family Suppers

v'Special Events: Kidz Extreme / Trunk
or Treat / Tailgating / Relay for Life &
Others

v'Class 101 — Starting Point
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ﬁ \ THE CRITERIA
"f‘ :? In a Deeping Relationship

\. GROW

e With Christ

v'"ReFuel on Wednesday Nights

v LifeGroups

v'Age Group Ministries (Preschool / Children
/ Students / Adults including Men and
Women / Singles / Sr Adults / Special
Needs)

v’ Class 201
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THE CRITERIA

v Ministry Teams — Hospitality
/Father’s Children / Family
Supper Teams / Food Pantry /
Greeters / S.O.A.R. /etc.

v’ Class 301
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THE CRITERIA
Share the Love of Christ with
Everyone Everywhere

v’ Jerusalem — Petal Primary including Big
Brother-Sister/ / PC Hattiesburg / Petal
Children’s Task Force / Petal Center for
Children & Families

v Judea — MS Missions — Shekinah Glory
Baptist Church in Jackson

v'Samaria — North America — Toledo, OH —
SEND City for NAMB

v Ends of the Earth — Haiti & Indonesia (The S)
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W.CONNECT

1.75% over all average attendance =2 3-4%
Increase each year
a.58% now — 10% Growth = worship

2.By 2017 — 2 Worship Services

3.A clearly defined process from the
“parking lot” to membership

4.An Atmosphere of Prayerful Dependence
| Spontaneous Prayer]

5.Full-Time Worship Leader — 2020
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/ ® Creative Worship Team (Themes,
Decor, Message Series)

e Technical Team

e Greeters = Front Door

e Prayer Team

e Welcome/Follow Up =2

Middle/Back Door
e Starting Point Team
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(/;fi"ﬁ \ Team Leader:

1.LifeGroups — We are at 72% - Goal to 85% -
[383]

2.Structure/Roles for Each LifeGroup — DNA —
Multiply —

3.Reproducing Leaders — Plan 1n Place

4.10-20 New LifeGroups -2 will have to have
more space

5.Develop Curriculum Plan & Implementation

6.Discipleship [Staff] — Children’s/ Preschool

7.Accountability — Small Groups — (4-5) — 50%
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e Age Group Ministry Teams

e LifeGroup Team

e Curriculum Development /

e Resources Team — Growth Resources
e Accountability Groups Team
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\ Team Leader:

1.Helping people find their
S.H.A.P.E. and where they can
Serve

2. Equipping/New Leaders — Process

3.Increase 20% =2 40% Giving

a.Generosity Ladder — Taking next step
cach year
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e S.H.A.PE. Team

e [cadership Team — Training

e Other Teams — Wed. Night Supper /
Hospitality / Food Pantry / Orphan
Ministry & Other Teams To Be Created
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Team Leader:

1.Every Member “Doing/Involved” Hands on
missions once a year. In all Aspects Praying
/G1ving /Going

2.Church Planting Mindset

3.50% of Church Ministry Plan — Missions —
outside including 10% Cooperative Program

4.Missional Living / = 4 Areas

5.Missions Pastor
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e International Team (Ends of the Earth)

e National Team (North America)

e Mississippi

e Pectal — School / Community Ministries / and
Others
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Resource Team

* Personnel / Finance / Building & Grounds

 New Leadership Core Team (Compromised of
Deacon Chairman & Vice Chairman, Personnel
Chairman, Finance Chairman & Building &
Grounds

 New Church Leadership Team (Includes the
above plus Leaders from Each of the 4 Teams
— Connect, Grow, Commit, & Go

1/25/2015

23



OUR CONTRIBUTION & COMMITMENT

Take the Next Step for The Sake of the Call
v' Commit to Praying every day for Vision 2020
v’ |dentify and Take the Next Step Up in Each of the 4 Areas
(Connect / Grow / Commit / Go)
v Take the Next Step Up and Commit to Serve on One of
the 4 Teams: Connect/ Grow / Commit / Go Teams
v’ Take Your Next Step Up on the Generosity Ladder
= Fjrst Time
=  QOccasional
= Intentional
= Tithing
=  Extravagant
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